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Recent history of contract policy

DCRB: Departmental Contract Review Board 

CCRB: CERN Contract Review Board

DCEC: Departmental Contract Extension Committee

Features Before 2006 2006-2009 2009-2014

Duration LD 3 + 3 years 4 + 2 years 5 years

Extension LD Extra  3 years
Possible under

conditions
Not possible

Selection process IC
Examination

(DCRB)
Examination (DCRB) Competition (CCRB)

Possibility to apply IC
On invitation only

(no self-initiative)

On invitation only

(no self-initiative)

Several

(self-intiative)

Eligibility for IC During 2nd 3 years After 3 years
After 1 year

(probation period)
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Recent history of contract policy

DCRB: Departmental Contract Review Board 

CCRB: CERN Contract Review Board

DCEC: Departmental Contract Extension Committee

Features Before 2006 2006-2009 2009-2014 2015

Duration LD 3 + 3 years 4 + 2 years 5 years 5 years

Extension LD Extra  3 years
Possible under

conditions
Not possible

Extension: 3 years

(DCEC)

Selection process IC
Examination

(DCRB)
Examination (DCRB) Competition (CCRB) Competition (CCRB)

Possibility to apply IC
On invitation only

(no self-initiative)

On invitation only

(no self-initiative)

Several

(self-intiative)

Several

(self-intiative)

Eligibility for IC During 2nd 3 years After 3 years
After 1 year

(probation period)

Specified on the 

vacancy notice
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Demographic constraints

Suppose steady state with 50 IC leaving each year (indicative numbers):

 5-year contract: 750 LD/5 = 150 LD/year  33% LDtoIC conversion rate

 8-year contract: 750 LD/8 =   94 LD/year  53% LDtoIC conversion rate

Arrivals and 

departures
Changes in IC 

contracts

Age distribution staff (2014)
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Propositions HR

• End of contract

ILD (5 ans)
CLD

(Planning indicates
long term possibility)

IC

ILD
(Exceptional (project

delays, external
funding)

CLD IC

Senior, Specialised Roles/Hard 
Recruit
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Process & retention rates

CLD IC

• Positions published, Competition possible, 
• Stronger shortlisting, Interviewing of peers 

etc…

ILD (FT) IC

Proposition Staff Association

ILD

2/3 or 67%4/5 or 80%

50% CCRB 90% DCRB
DCRB: Departmental Contract Review 

Board 

CCRB: CERN Contract Review Board
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Break the 1750 limit

80 %

100 %

120 %

140 %

160 %

180 %

200 %

220 %

240 %

260 %

280 %

300 %

320 %

340 %

360 %

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

IC contracts/Contrats IC

Users/Utilisateurs

Fellows/Boursiers

Paid associates/Associés
payés

Students/Étudiants

481

399

10611

566

IC 1750



11
Staff
Association

• 2009: Council decides to stabilize CERN staff: 2250

• 2011: Flexibility posts added (+5% in MTP): + 113
 Total CERN Staff: ~2500 (including external funding)

• 2012: DG commitment: keep Indefinite Contracts (IC) at 
current number: 1750

 Number of Limited Duration (LD) contrats 
25001750=750 

• From 2013: one staff who retires  one IC slot for LD 
staff…

Facts and figures
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Conclusions

• No opposition 

• Attract and retain talent CERN needs to achieve its mission

• Real limit: 1750 IC

• No micro management

• Points of importance

• Increase total contract length: minimize uncertainty 

• Contract extension:  need for transparency

o Include professional potential and versatility

oDiscuss with staff member upstream 


