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• Present the type of performance management implemented in 
your organisation.

• Does it result from a consultation with your association?

• Does it have an effect on remuneration and/or on career 
prospects?

• Outline the negative side effects.

Performance 
management at the EPO
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Our organisation

• Mission of the EPO

• Governance of the EPO

• Staff of the EPO 
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Incentives at the EPO¹.

• Staff report and promotion

• Careers at the EPO



Staff Committee 
Personalausschuss
Comité du personnel

Staff union of the EPO 
Int. Gewerkschaft im EPA 
Union Syndicale de l'OEB

Staff report

• Quality

• Productivity

• Aptitude

• Attitude

• Management ability

• Overall rating
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Promotion is based on

S&M
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Promotion is based on

• Seniority
(total years or years in-grade)

• Merit 
(as indicated in the staff report)
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C careers

5 - 1018 - 2711 - 15 29 - 37 C6 

5 - 913 - 1710 - 14 18 - 22 5 - 10 13 - 25 11 - 15 31 - 43 C5 

88883 - 58 - 156 - 9 20 - 28C4 

3 - 75 - 10 10 - 13 14 - 19 C3 

2 - 32 - 34 - 64 - 6C2

00C1

in gradetotalin gradetotalin gradetotalin gradetotal
promotion 

to

rapidaveragerapidaverage

Grade group 
C6/C4Grade group C5/C1

Number of 
years’

required
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B careers

5 - 1018 - 2711 - 15 29 - 37 B6 

5 - 913 - 1710 - 14 18 - 22 5 - 10 15 - 29 11 - 15 33 - 46 B5 

88885 - 9 10 - 19 10 - 14 22 - 31 B4 

3 - 75 - 10 8 - 11 12 - 17 B3 

2 - 32 - 34 - 64 - 6B2

00B1

in gradetotalin gradetotalin gradetotalin gradetotalpromotion to

rapidaveragerapidaverage

Grade group 
B6/B4Grade group B5/B1

Number of 
years’

required
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A careers

tutoring, deputising for the director, project management, etc.

main duties or for example by taking on special duties such as training,

reserved for staff who have demonstrated particular merit, either in their

Promotion to A4(2) may occur at the earliest after 5 years in grade A4. It is

before the age of 25.

* For promotion to A4, no account is taken of experience acquired

4 - 11 9 - 18 11 - 15 19 - 25 Access to A4*

3 - 55 - 7 6 - 8 8 - 10 Access to A3

2222Access to A2

in gradetotalin gradetotalpromotion to

rapidaverage

Category ANumber of years’
required
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Incentives at the EPO²

• Outsourcing

• Balanced score card
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BSC in the EPO
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Recent milestones in relation with 
performance management¹

• June 2005: Deloitte & Touche study (commissioned by the 
EPO).

• January 2006: EPO adopts IFRS.

• December 2006: IDEI Report on objectives and incentives at the 
EPO (commissioned by staff representation of EPO).
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From IDEI Report¹



Staff Committee 
Personalausschuss
Comité du personnel

Staff union of the EPO 
Int. Gewerkschaft im EPA 
Union Syndicale de l'OEB

From IDEI Report²
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• June 2008: Ernst & Young study (commissioned by the EPO).

• September 2008: Industrial actions and demonstration against 
the undermining of the European Patent Organisation by its 
governing body and management in Brussels.

Recent milestones in relation with 
performance management²
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Last slide but not least

• Link to IDEI Report:

– http://www.idei.fr/doc/by/seabright/report_epo.pdf

• Link to SUEPO website:

– http://www.suepo.org

Thank you for your attention!


